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GOAL Youth
Workshop Series

The Grassroots Organizing and Leadership (GOAL) Youth Capacity Building Workshop Series was
developed in 2007 by youth-led organizations, funders and other partners to provide access to learning opportunities
that can enhance the work of young people, artists and youth-led groups. Through different strategies and in
different spaces, young people are working to make change and to have an impact on communities across the city
of Toronto. To take this passion and commitment and channel it into a project, individuals or organizations often
require training, tools and supports that are not always available to emerging, youth-led groups.

This workshop series provides facilitators (many of whom are young people, or those that have been involved in
grassroots organizing and project development) to share their insights and resources. Many groups have struggled
to find financial templates that works for them, decode grant guidelines or define what structure works for them as
an organization. Accordingly, past topics have included financial management for nonprofits, fundraising, grant-
writing, and models of youth work. These free sessions provide an accessible and safe learning space for young
people and groups to ask questions, receive support and demystify process.

The workshops are developed based on needs identified by young people in Toronto. Participants who attend 5
or more workshops in the series receive a certificate.

The GOAL Youth Workshop Series is implemented by ArtReach Toronto, in partnership with various organizations
and youth groups including; Grassroots Youth Collaborative, Laidlaw Foundation, City of Toronto, Schools without

Borders, For Youth Initiative and Toronto Community Foundation.

Special thanks go to the facilitators for sharing their knowledge and expertise, as well as the following partners that
have provided funding for the workshops, resource guides and online toolkit:

Canadian Heritage

City of Toronto Cultural Services
Laidlaw Foundation

The Lawson Foundation

Toronto Community Foundation
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Community-Based Participatory Research (CBPR): Breaking it Down

“CBPR is a collaborative approach to research that equitably involves all partners in the research process and
recognizes the unique strengths that each brings. CBPR begins with a research topic of importance to the
community with the aim of combining knowledge and action for social change to improve community health
and eliminate health disparities.” (Israel et al, 1998, 177)

When we think about research, we sometimes imagine ivory towers, academics behind closed doors, or the
lone professor with a magnifying glass. Rarely is research associated with creativity, community activism, or
collaboration. Community Based Participatory Research is a research methodology that challenges traditional
ways of “doing research” and exposes critical questions such as:

Who chooses what issues are important or worthy?
Who decides how information should be collected, stored, and shared?

Who benefits from the research process and how?

Outside Expert Team of Stakeholders
Expert defines what needs to be Stakeholders collectively
researched and how decide focus of research
Report may or may not be used Early buy-in from stakeholders
to make changes. increases impact
Capacity leaves with expert Capacity is built internally
knowledge production that to respond to the identified needs
is easily generalized to other settings of a particular community. To combine
and places. knowledge with action for change.
Academics are people who care They have very specific theoretical jargon
They bring unique skills and experience They have different accountability
structures and ‘bottom lines’
They work in complicated ] o
and stressful environments They have different timelines and calendars
They have productivity quotients They are not usually used to working
with communities on a daily basis
They are often similarly over-worked
and under-resourced




Who Brings What to the Table:

Closer connection to lived experience Broad experience with research in field

of community Have read the literature

They bring unique skills and experience (so you don’t have to!)

Experience with strong intersectoral Access to some fundin

partnerships (specific to universities?

Innovative applied research ideas Methodological expertise & software
Understanding of cultural contexts Research infrastructure , including personnel

(such as graduate students)

Access to some fundin
9 Theoretical frameworks

Ability to affect grassroots change e
Access to credibility

Ethics review process
Ability to affect policy change

What are the goals of the project? Who benefits? Is this a priority for us? Is it tokenistic?
What are everyone’s goals and responsibilities?
How will decisions be made and navigated? Who has final say? Who has control of the funds?

Who will collect the data? Who will have access to the data?
How will privacy and confidentiality be managed?

What training or support do we need to make this happen?
How will we make sure that this partnership stays healthy? Can we check-in?
Can we produce a Terms of Reference Contract?

Can we set up an advisory committee consisting of community members
and stakeholders to help oversee this project?

Will community members be hired to implement this project?

How will the results of the project be disseminated? Can we be creative in this process?



CBPRis a
collaborative
approach to
research that
equitably involves
all partners in the
research process
and recognizes the
unique strengths
that each brings.
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Terms of Reference Contract:

Before you dive into any campus-community research partnership, you should ensure that both parties
have a clear understanding of the expected roles, responsibilities, project objectives, timelines, and project
vision. One way to ensure this transparency at the start of the project is to have a “contract.”

A Terms of Reference “is a kind of ‘memo of understanding’ that you can use to guide the work of your
CBR project. It is a document that should be co-created with all of your project partners. Creating a Terms
of Reference Contract, gives your team an opportunity to ask: What does Community-Based Research
mean to us? Why are we working together? What principles are underlying our partnership? How will we
work together? Your Terms of Reference Contract should be something that each partner signs on to — but
it should also be considered a “living document” — one that you can come back to and revisit throughout
the life of your project” (Toronto Wellesley Institute, n.d.)

OCAP stands for Ownership, Control, Access, and Possession and it was sanctioned by the First Nations
information Governance Committee in 1998 to ensure self-determination over all research concerning
First Nations communities:

“[OCAP] is a way to say ‘yes’ to beneficial research and ‘no’ to research that may result
in harm...” (National Aboriginal Health Organization, 2007, 9)
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